@ PORTLAND PUBLIC SCHOOLS W

Community Budget Review Committee (CBRC)
Meeting Minutes

Date: Thursday, May 1, 2025
Time: 5:30 pm - 7:30 pm
Location: (Virtual) The meeting will be streamed live under the provision of

ORS 192.670 at: https://www.youtube.com/@ppsfinance/live

MATERIALS

CBRC Budget Materials and Report Development

ATTENDEES

CBRC Attendees
Caitlin Bice
Minyana Bishop
Karanja Crews
Aaron Cronan
Dashiell Elliott
Grace Groom
Tasz Ferguson
Sonya Harvey
Mariah Hudson
Adriel Person

Staff Attendees
Tami Booth
Alexandra Martin
Michelle Morrison

Board Attendees
Patte Sullivan

Public Comment
None

MINUTES

]
5:33 pm
e Opening - Committee Chair

Mariah Hudson opened the meeting at 5:33p.

5:34 pm
e Report Development

Mariah Hudson facilitated the development of the CBRC annual budget and Local Option



https://www.youtube.com/@ppsfinance/live
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/25-26%20CBRC%20May%201%202025.pdf

Levy reports.

7:20 pm
e Adoption of Local Option Levy Report

Aaron Cronan moved to adopt the Local Option Levy report. Minyana Bishop seconded the
motion. All other CBRC members in attendance voted to adopt the report.

7:25 pm
e Adoption of Annual Budget Review

Aaron Cronan moved to adopt the Annual Budget Review. Minyana Bishop seconded the
motion. All other CBRC members in attendance voted to adopt the report.

7:30 pm
e Member Acknowledgements

Staff acknowledged the contributions of CBRC members completing their three-year and
one-year terms.

7:32 pm
e Closing - Committee Chair

Mariah Hudson adjourned the meeting at 7:33 pm.

TRANSCRIPT
WEBVTT
WEBVTT

-=>

Hey. good evening, everybody.

00:02:01.000 --> 00:02:02.000
W ing d it O iting |

-=>

So thank you to everyone.

00:02:22.000 --> 00:02:26.000
Let's see, do you want to flip to vour next slide there?

00:02:36.000 --> 00:02:45.000



He actually is this? Sorry. let me stop sharing for a minute. And it looks like | hadn't. | need to update.
00: 02 45 000 --> 00:02:54.000

have the rlght link if folks want to foIIow that Just glve me a mlnute

00:02:54.000 --> 00:03:02.000
Thank you.

-=>

And I'll just say to everyone, thanks for your patience. I've worked as quickly as | could and had some
K deadli £ S0 1] A | [

-=>

You know, just not long ago here. We will work through that together.

00:03:19.000 --> 00:03:26.000
Yeah. this i | - . ibl int thi

> 00-03"
You should have linked this draft that Mariah was just describing here. So when you click into that.

00:03:34. 000 --> 00:03:44.000

about how th|s came togethe

00: 03 44. 000 --> 00: 04 00.000

fthe questions. answers. or.. ‘ the local ogtlon Ievy rerrt how it Do you have thoughts on how to
structure the time while people are still coming into the space?

Yeah. So if Deshell's on, | was wondering if she would be willing to jump in and talk us through the levy
report,

-OA- > 0004
Really nicely done on that.

00:04:14.000 --> 00:04:19.000
How do we access this document that you have? Share.

-=>

Hi, | had sent out an email. | think it went out at like 528. So just a few moments ago, you'll have a link to
a PDF,

\OA- >
That looks like...

00:04:39.000 --> 00:04:40.000
he may mean w n't hav like I n hav ran

-->

Let's see. So on our CBRC page and

00:04:43. 000 --> 00: 04 50.000

00:04:50.000 --> 00:04:53.000
At a martin .n hen | can share | with evervone if 'd like.




| might be coming in as a wrong person. Hang on one second.

00: 04 57. 000 --> 00:05: 04 000

So maybe it's the otter materials that folks are talking about.

00:05:10.000 --> 00:05:18.000
'm i - find | .

-NE- > 0005
So in the email that | sent, | included a link.

00:05:22.000 --> 00:05:26.000
And wi il hat link. It should bri hi bsite |

-->

With the PDF of the materials for tonight. And we're starting with this local option levy report draft for
review.

-=>

Okay.

00:05:37.000 --> 00:05:40.000

everyone.

00:05:40.000 --> 00:05:50.000
Al Tigl hat. | 't Than
->

So I guess since there's so much to cover and folks havent had really a chance to reV|ew thls because it

The overall information and I'll just highlight some of the areas that | added to this report at the bottom,
actually.

-=>

Which were some recommendations and opportunities for growth. So in last year's report.

00: 06 19. 000 --> 00: 06 36. 000

AR > 00:06
| also couldn't remember everyone's name. | feel like | could have looked it up, but those are supposed to
h m as well.
-—>>

But if folks haven't had a chance to review it, | think we should probably focus on the larger document and
I - | bact hi I I

-=>

Sounds great Thank you. And it's really well done here. Appreciate you breaking it out and | like some of

school or if it's |ust a lump that gets in the budget or

00:07:13.000 --> 00:07:18.000
Quite how that works.




.07- > 0007
| think it'd be interesting for the public to know.

00 07:20.000 --> OO 07:33. 000

some ofthe messaging |n the CBRC regort as weII

00'07'33 000 --> 00'07:46.000

nformatlon in ourmeetmg on the 24th A
00:07:46. 000 -->00:08:11.000

and an estlmate of the count of teachers funded And then mcluded the Qr0|ectedfor a current yearand an
estimate for the upcoming school year.

And then we had also provided this chart depicting the same kind of data points in a visual format.

00:08:21.000 --> 00:08:28.000
Lheard the question. How are they actually allocated to schools?

We have... a school by school summary report here.

00:08: 34 000 > 00 08: 95. 000

So thats what is Qresented herefor aII of our PPS schools

00:08: 55 000 --> OO 09:11.000

hat are og eratmg here o) Thls is how we've tried to deglct that year. ‘

00:09:11.000 --> 00:09:15.000

So. thls is an estlmate ThIS is a projection based on those other data points that we shared.

00:09:17.000 --> 00:09:23.000
Yeah. Gotcha.

.NO- -
Okay.
00:09:24.000 --> 00:09:31.000

report that Deshy was’? ‘
00:09:31. 000 --> 00:09: 49 000

-—>>
Do you want to give just a minute now and go ahead and approve that?

00:09:54.000 --> 00:09:58.000




00 10 07.000 --> 00:10: 08 000

one i I don't know where it is.

00:10:08.000 --> 00:10:16.000
Grace, | see your hand.

-=>

Yeah. if you missed coming in, | know really late, so around 528, | sent an email to this group.
00: 10 25 000 --> OO 10: 42 000

ecently been ugdated So Manahhas created this cleaned version.

00:10:42.000 --> 00:10:55.000
Great, thanks.

-->

Okay.
00: 10 56. 000 --> 00: 11 04. 000

addressed the guestlons as best we can. So rlght now there are no outstandlng

00:11:04.000 --> 00:11:08.000
Questions here.

-->

Let's see grace.

00:11:10.000 --> 00:11:15.000
Yeah. Grace. do you still have your hand up?

-=>

| do not.

00:11:16.000 --> 00:11:36.000
kay. Okay. well. we'll give folks a few min look over the levy. What | would pr n that is th

on probably on both of these documents that we vote to, when we do, we vote to adopt them
00 11:36. 000 --> 00: 11 55.000

meanlng or the Yeah, of, you know, k|nd of what we re trying to say here

00:11:55.000 --> 00:12:01.000
L've talked to Ida at the moment. Sorry. guys.

-=>

Yeah, any corrections we need to make. So here's how | compiled it.
00 12:05.000 --> 00:12:14. 000

ust klnd of adogtmg all the changes and makmg things fit.

00:12:14.000 --> 00:12:19.000
So | tried ke t ic kind of hin t |

-=>

| think there were still a few areas where | wasn't sure if people were going to come back and put some
hings in. m ing w ne of them.




Or if we had just integrated some things like mental health into some other areas that we have mentioned.
00:12:34.000 --> 00:12:41.000

somewhere else

00:12:41.000 --> 00:12:46.000
S | his. | i thi |

-=>

Or if you feel like we need to break something out.

00 12:50. 000 --> 00:12: 58 000

And then our overall reflections to frame our report.
00 13 13.000 --> OO 13: 17 000

-—>>
Yeah. | can't get in either.

00:13:21.000 --> 00:13:22.000
Okay.

aq. > 0013
| think | moved it | think | need to create the access because | need to access Put your copy, Maria, on
Google Meet, So let me or on Google Docs. Let me do that right now

-—>>
Yeah. Grace.

00:1 3'40.000 --> 00:13:48.000

below

00:13:48. 000 --> 00:14: 04 000

model Because one of thebuIIet Qomts says conS|der Waltlng stafflng based on dlffrent factors And )
thought we already had that.

-=>

Did that go away?

00:14:10.000 --> 00:14:11.000
So | can share that in context, Grace, what page are you looking at?

00:14:11.000 --> 00:14:14.000
I'm not sure.

00:14:14.000 --> 00:14:20.000
Yeah. Looking at the levy,

-=>

Draft, I'm looking at the second page and it's the second bullet under recommendations and opportunities
for growth.

00:14:32.000 --> 00:14:42.000
Consider adopting a weighted staffing model that accounts for students needs, including poverty levels,
race, ethnicity, etc.



can. > 0014
Where's that located, Grace?

00 14:43.000 --> OO 14 49. 000

for g rowth ]
00:14:49.000 --> 00:14:55.000

We can take it out, Matt. Yeah. | can take that out.

00:15:10.000 --> 00:15:11.000
Okay.

-—>>
That‘s accurate We do continue to have a d|fferent|ated Yeah, and ust you can see more about the

there will be |nformat|on about about this formula that we used A

00: 15 25.000 --> 00: 15 42.000

saying thatthat buIIets answered in that regort

00:15:42.000 --> 00:15:45.000

00:15:46.000 --> 00:15:52.000
Y hat' rate. WWe hav ifferenti ffing m L.

-=>

You had mentioned you don't see, you didn't add anything around assessment Do you still have that

You sure can. We still have that. | still have that open.

00:16:11 000 --> 00:16: 14 000

:16:14. -->00:16:17.
| just moved stuff to a new one so i didn't.

00:16:17.000 --> 00:16:19.000
Ki f mix thi | P

aa. > 00
Okay. How do we get access to that outline?

00:16:24.000 --> 00:16:32.000
The outline is the same link from our last meeting.




Could you resend it if you have it off?

00:16:33.000 --> 00:16:44.000
Sure.

-=>

Grace, just jump in. We can.

00:16:50.000 --> 00:16:53.000
Nope. but that was from the last one. Sorry.

Q. >
Oh, okay.
00:17: 06 000 --> 00:17:16. 000

omp|led thlngs

00:17: 16 000 --> 00:17:33.000

entral offlce stuff and um How dowe phrase that?

00:17:33. 000 -—> OO 17 43 000

omb|ned your Ianguage SO you won t see your exact Ianguage on tha

00:17:43.000 --> 00:17:47.000
If you want to make a tweak on that, absolutely please do.

-—=>

Or if you feel like I've missed something and we need to pull it back in, please flaq it.

00 17 52 000 --> 00:18:07. 000

But we had a lot of really strong ideas here. | appreciate everyone.
00:18: 22 000 --> OO 18:35. 000

eflectlons in the regort A
00:18:35. 000 --> OO 18 56 000

No.ting. thé reduction of-a s-ignificant number of positions and the value of people and knowledge really
contribute to our school system to help close the budget gap.
-—>>

And just noting that there are not any easy easy choices at this point.
00:19:18.000 --> 00:19:30.000

dmlnlstrauons and boards ma|nta|ns mvestments and grograms and |ntervent|onsand stafﬁng patterns.
00:19:30.000 --> 00:19:42.000




That have produced limited progress in closing achievement gaps. We know graduations have improved
modestly But too many students remain underprepared.
-

For careers in college. Which was kind of bared out in our data.

00:19:47.000 --> 00'19'56 000

resource gaps and unmet student needs.

00:19:56.000 --> 00:20:01.000

Not that that's high. Last year was 36%. Above the national average.

00:20:09.000 --> 00:20:15.000

-=>

We call out here temporary solutions such as incremental staffing cuts and one-time reserves may
balance for a single year.

.0 > 0020
But don't address the Iong-term traj ectory Without a structural span that spans several years PPS risk

There's a committee representing communities, we find it difficult to support a budget process, and I've
heard this from a number of you guys.

.20 > 0020
Combining some language here. That continues to result in cuts and the loss of educator talent.

00 20:59. 000 —-> OO 21: 07 000

Qlan or tlmel|ne

00:21:07.000 --> 00:21:13. 000

decade.

00:21 '25 000 --> 00:21:33.000

m

00:21:33.000 --> 00: 21 47 000

rtlculate a clear Iong-term flscal strategy arssesour nelyng issues driving budget mstablllty

00: 21 :47.000 > 00 21:53. 000

10



We support advocacy with the legislature for additional revenue as PPS transitions to more sustainable
model.

-—=>

But also encourage the board to pursue public-private partnerships for investment or revenue.

00:22:09.000 --> 00:22:14.000
So it's kind of |

.99. > 0029
And then we go in here. To our areas of inquiry. Yeah, Grace.

00 22:20.000 --> OO 22 30. 000

mentloned yet Q EM
00 22:30. 000 -->00:22:44. 000

he Ieglslature to fund at QEM sgecmcally
00 22:44. 000 --> 00:22:52.000

98 plus Qercent of our classes meet are under and are at or under enrollment targets

00:23:15.000 --> 00:23:19.000
And | would be really curious to see how that compares to the QEM.
-—>>

| don't know. Would you think it worthwhile to pull that?

00:23:25.000 --> 00:23:31.000
D n have that kind of information on QEM cl izes?

00:23:31.000 --> 00:23:38.000
You know, | don't know if QEM specifies class sizes because we don't have a cap in Oregon.

00:23:38.000 --> 00:23:39.000
Yeah, we don't.

> 0023
For class size. In terms of the, and | know QEM in some ways is even outdated you know in a lot of ways

we have never met since |ts been

00 23:58. 000 —-> OO 24: 07 000

never done it.

00:24:07.000 --> 00:24:12.000
Okay.

-—>>
Michelle, did you want to jump in?

00:24:15.000 --> 00:24:32.000

11



Yeah, | check the QEM pretty closely and the do have targeted staffln levels. So that's information that's

te cret Qort ‘
00: 24 32. 000 --> OO 24 38 000

And the grade targets for a class size are different at each level. And then they have a recommendation
for the amount of supplemental staff.

-=>

As well. So it's actually really comgrehenswe And | appreciate that you guys are anchoring back to a

commlssmn that develogs that report evem two years so

00:25:05.000 --> 00:25:11.000
That's very powerful. Thank you,

-=>

Thank you for the update. | would love to see that.

00 25:21. 000 --> 00: 25 26 000

:25:26. --> 00:25:27.
Mariah, | just tried to give you editor access. Does it work for you?

00:25:27.000 --> 00:25:31.000
Nope. Maybe.

-=>

You refresh maybe.
00'25'34 000 --> 00'25:46.000

committee to the board is maybe to sugg est an analy3|s that comgares our schools to the QEM.
00'25'46 000 --> 00:26:10.000

if this is the agg rgriate place or not, but | see that you're sharlng ogenly OQInIOI’lS and suggestions and
this might be a good spot,

-=>

Should | enter a suggestion, Grace, to your point that we support advocacy with the leqislature to fund at
the QEM level?

9a. > 0026
We can just take that.

00 26:22.000 --> 00:26:28.000

We know where we are W|th that but with um

00:26:47.000 --> 00:27:17.000

I iz nd what level of iall nselors, all of th know That woul reall
interesting to see what the legislature, the commission uh has decided is quality education compared to
what we're offering right now.

12



.97 > 0027
And looping that back into like the milestones and the targets with a roadmap of where we're going.

00'27'27 000 --> 00:27:33.000

Qlace tolook and see.
00:27:33. 000 --> 00:27:49 000

are we or how far are we And what do we need to do to get there’?
00:27:49.000 --> 00:27:55.000

| mean, kind of the, you know, mic drop on that was that um it recommended.
00 28:03. 000 -=> OO 28 21.000

across the state of Oregon, not sgecmcally PBS, but |ustto glve a_an idea of what it wouId take

00:28:21.000 --> 00:28:25.000
| think it includ Iti- lan for |

00:28:25.000 --> 00:28:45.000
And so, you know, we couldn't model that as well for PPS if that were to occur. So that might align with
I g hinking {

> 00-29-
I'm not sure that | want to add numbers in here for, I mean. | think we can, | think we can ask And

Ieglslature that that wasnot one of their Q r|or|t|es this blenn|um ‘
00:29:05.000 --> 00:29:09.000

:29:20.

So.I did add in the statement, but | was multitasking, so I'm not sure | captured that accurately. Mariah, do
you have the edit access that you needed at this point?

.90 > 00-29"
Let me see if | do now. It's okay. I'll make some notes on my copy and then shake them up later.

00:29: 31 000 --> OO 29: 48 000

| wrote CBRC also recommends PPS engage in analysis on class size benchmarking. So was that an
action for PPS or

-—>>
Yeah, | was thlnklng that this may be an entry point for the committee to suggest that we look at our

available and |twouId be it's I|ke an

00:30:15.000 --> 00:30:29.000
verl f analysis on f our JAndit's | don't know if all of thi mmi r

that this is the right place for that.

13



00: 30 29.000 --> 00 30:40.000

I'd certainly agree with that. | was very interested, as | brought up to here, the class size target and where
that came from.

-=>

Yeah. | just wanted to let you know, | added that.

00:30:56.000 --> 00:30:58.000
Yeal b Dl - -

-=>

Language that we can put in the letter in the outline.

00:31:04.000 --> OO 31:14. 000

-—>>
Yeah. let me check and see. Looks like it's phase two.

00:31:18.000 --> 00:31:31.000

Ok.ay,.graat.
00: 31 37 000 --> OO 31:52.000

other document

00:31:52.000 --> 00:32:09.000
L'll do that right now.

-=>

Anja, could you talk us through that? For those of us who are less kind of um familiar with the, you know,
kind of th ment.

00:32:21.000 --> 00:32:30.000
Yeah. So. um. Yeah, no problem. So just how | explained.

00'32'30 000 --> 00:32:39. 000

state standard|zed test that we have to take A

00:32:39.000 --> 00:32: 46 000

00:32:46.000 --> 00:32:54.000

So we use a free assessment, interim assessment tool that can save us.

00:32:54.000 --> 00:33:03.000
Some exira dollars that we could maybe allocate somewhere else.

-—>>
And Karanja, are the interim assessments provided free by the state?

00:33:09.000 --> 00:33:10.000
Yes.

14



Cool.

00: 33 14. 000 --> 00: 33 22 000

AN
dlstrlcts to |mglement interim assessments

00: 33 22.000 -—> OO 33: 31 000

Qrowdes. a

00:33:31.000 --> 00:33:41.000
We can save us some money.

> 00:33
Yes I just, when you were talking about the QEM |t just sounds IlkeareaII ood idea to say what you're

Without saying, you know. What it looks like. So | just think that's a really good idea that you're thinking of
that,

-=>

Have we already put in the recommendation or the language around maybe selling off some of the
assets.

:34:20. -->00:34:22.
That PPS? Hmm.

00:34:22.000 --> 00:34:25.000
Yes. | added everybody. Oh, that's a good question.

.ap. > 00:34-
Okay, what page is that on?

00:34:29.000 --> 00:34:32.000

Right there. Yeah.
00:34:32.000 --> 00:34:33.000

Asset management. Yeah.

00:34:33.000 --> 00:35:03.000
What's that page nine okay thanks

.aE. > 0035
Should we go... through this section by section starting At the top.

00:35:29.000 --> 00: 35 33. 000

:35:; -- 41,
We could just klnd of talk through this one perhaps

00 35:41.000 --> 00:36:02.000

. > 0036
I'm open to using if there's like softer language Then I'm definitely open to some changes as well.

00:36:12.000 --> 00:36:20.000
My writin n littl raightforwar h

15



.2a. > 0036
I'll |ust say | personally am fine with it as is. It reads We urge caution, but we suggort the strateqic sale of

We give an example. Could be Dixon Street.
00:36:42.000 --> 00:36:50.000

Yeah.

00:36:51.000 --> 00:36:55.000
Like its Di Sul |

-->

Yes, that's definitely being considered. So.

00:36:59.000 --> 00:37:00.000
Okay. We don't have to be shy then.
-—>>

Yep. No.

00:37:07.000 --> 00:37:08.000
e :.I EI; IJEI ::: IlI ;IC ilﬂiad :IEaEE

00:37:08.000 --> 00:37:17.000
| have a quick oh sorry | just have a quick question about the Abbott budget item is that.

00:37:17.000 --> OO 37: 28 000

That was the in the questions answers document

00:37:38.000 --> 00:37:42.000
This looked at all funds.

00:37:42.000 --> 00:37:57.000
| would have to look back at the data to see if that was from general fund, but Yeah. | can look at that and
get back to you.

00:37:57.000 --> 00:38:13.000
| believe it was from general fund.

00:38:13.000 --> 00:38:27.000
I'm curi know. | didn't know A went all the way thr h kinder n. | th ht A W

middle school and high school But AVID serves primary grades as well.

00:38: 27 000 --> 00:38:48.000

chools where thatgrog ram_is avallable
00: 38 48 000 --> 00: 39 08. 000

16



Okay, if we don't have anything else on asset management then Let's roll through some of these from the
fop.

-—=>

So we have observations on staffing and student impacts. And this one's really important This talks about
> Title | fundi

-=>

And we had a couple of, we had some different views on Title | funding that I tried to work and bring
together here.

.20. > 0040
So you'll see that in this draft.

00 40: 24 000 --> 00: 40 30. 000

Mariah. did you drop that language?

00:40:35.000 --> 00:40:38.000
Ldon't recall. Maybe.

Okay, weII, I'd like to know a little b|t more about that because the egwty stafflng formula, like there are

added that or

00:40:57.000 --> 00:41:15.000
Lthink | | le of thi | hi

I th|nk the qgist of this one. And what | was after here um is um I m not aware of, and correct me if we have

ndergerformance goals.

00:41:40.000 --> 00:41:45.000
| think some of that h with with our union.

-=>

Yeah. so you're referring to incentive pay

00:41:55.000 --> 00:41:56.000
If that's the clarifvi |

4. >
Okay, thank you.

00:42:00.000 --> 00 42 08 000
h. | think | w

00:42:08.000 --> 00:42:17.000
No. that's a good clarification for the board.

00:42:17.000 --> 00:42:23.000
Were there any comments on this section?

00:42:23.000 --> 00:42:30.000
| think I... | was hoping for stronger language. | mean, that's what | wrote in was stronger language.

00:42:30.000 --> 00:42:46.000

17



Because our equity formula is flat, but then Title | funding has taken a huge cut so Title | funding is
I > You | bined I I

-—=>

So they're both trying to target both things. And | know we're not in control of the Title | funding.

00 42 53.000 --> 00:43:06.000

Qresented by staff Here are some ways that we can mltlgate this b|g cut. »

00:43:06.000 --> 00: 43 16.000

|fferent thlngs

00 43 16 000 > 00 43 26 000

Ilke, oh.

00:43: 26 000 --> OO 43 42.000

going to haveto make this cut And no otherthoughts about you know how doesthat impact those schools
and how does that end up

-—>>
Basically taking huge steps back towards the board goals in closing the racial disparities in achievement.

00:43:55.000 --> 00:43:59.000
So | | like the | little bi

-—=>

Well, | think if you look at book two Definitely.

00:44:04.000 --> 00:44:11.000
The FTE. there's more teachers per student in the underserved schools.

-=>

So | think we're trying to keep that same percentage difference.

00:44:16.000 --> 00: 44 23 000

So | don't know if you've looked at book two but it's book two I think we're trying to really keep that same
proportion.
-—>>

And | know in tutoring some of the schools who have some of the schools better scores are not getting
I - So | think they' K ful I s wi

00:44:44.000 --> 00:44:48.000
At least | hope so. It looks that way to me.

00:44:48.000 --> OO:44:58.000

need schools

00 44:58.000 --> 00:45:12. 000

comes in the cuts to t|tle and there sbeennothmg So |ts been a |ts a steg backwardsfor thos A

00:45:12.000 --> 00:45:23.000
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Those schools there are some schools that are not Title | that that are not losing that are losing more

00:45:25.000 --> 00:45:33.000
Rosa Parks, 97 combined underserved.
-—>>

Is by my calculations going to be losing about 23% of their staff.

00:45:41.000 --> 00:45:49.000
While thei | " - | 2 . B f tit

-—=>

And we're not making efforts to to backfill that.

00:45:55.000 --> 00:46:00.000
Whid Iy | | ' ali ith 4 | | |

-—>>

So.

00:46:04.000 --> 00:46:09.000

That' int out. B lhad n nth
-

Just all.

00 46 10.000 --> 00:46:23.000

and changlng Some of the Ianguage mlght address this a little bit. A

00:46:23.000 --> 00'46'38 000

to Shlft resourcesto the staffing at |tIe | schools remain stable relatlve to enrollment -

00:46:38.000 --> 00:46:40.000
That feels better.

e > 0047
How do other people feel about that?

00:47:03.000 --> 00:47:12.000
o) let's | | ;

A7 > 0047
Grace, have you noticed any other schools in that situation.

00 47:18. 000 —-> OO 47 33 000

Iong er so But I taIIled ug

00:47:33.000 --> 00:47:42.000

of the title schools

00:47:42.000 --> 00:47:52.000
And what | W he aver. Enrollment drop for {itl hools w A4%. | know th r distri
wide trend is down 10%.
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00:47:52.000 --> 00:47:59.000
Oh. wow.

-—=>

But it's not coming from the title schools largely. And the staffing change is down almost 10%.

00:48:08.000 --> 00:48:14.000
So thei T ing 4
->

And staff is belng cut by an average of 10%,. but some schools are most of them are Iosmg staff. There

galned some staff

00:48:34.000 --> 00:48:38.000
Lthink i A Was in the pl

Yeah, but eve[ybody eIse was in the mlnuses like beach um they have 61% comblned underserved And

g ercent was um they're going to lose 24% of their sta

00:48:57.000 --> 00:48:58.000
Oh, wow.
:48:58. -->00:49:00.
What do you recommend the ratio should be?

00:49:00.000 --> OO 49 23. 000

racial dlsparltles in achlevement And we know that that's wheremost of our raC|aIIy d|verse students

00:49:23.000 --> 00:49:37.000
e hool | i hei f

-=>

| mean, I'm trying to be true to the board goals. | also know the reality is This is a huge pot of money from
he f ral government.

-=>

That we're not in a position to fill everything. But we do need to pay attention to as the enrollments
lecli | | | el ——

-=>

Yeah.

00:50:11 000 --> 00: 50 16.000

houldnt it shouldnt impact schools whose enroIIments arenot decllnlng

00 50:16. 000 —-> OO 50: 32 000

gomg down from 16to 151n teachers keeping the|r counselmg drogglng a I|brary ‘
00'50'32 000 --> 00:50:55.000

be tough Yeah.

00:50:55.000 --> 00:50:56.000
Yeah. Yeah.
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And a lot of times because I was once was educatlon assistance. The educat|on assistants are the ones

not going to be a chance for the schools for like a double dose of ‘
00 51; 07 000 --> 00: 51 12 000

For sure.

00:51:45.000 --> 00‘52‘01 000

of enrollment gomg up and down, how it comgares to the overall dlstrlct' enrollmentand how it's gomg
down. So | thought that was pretty interesting.

-=>

And how Title | is. Declining.
00 52 06. 000 --> 00: 52 18. 000

wm_
00: 52 18.000 --> 00:52: 38 000

has it been kind of I|ke Qretty stagnant or the same or is |t gomg down? I'm curious to know now.
00:52:38.000 --> 00:52:48.000

00:52:48.000 --> 00:52:56.000

We also know that, you know, we're a few years out from COVID,
-—>>

Communities of color were of color getting the biggest impact.

00:53:02.000 --> 00:53:14.000

00:53:14.000 --> 00:53:44.000
That th Id al f what what's going on. People are still recovering.

-->

So I'm just typing here and adding a little language if we want to add an observation here or express a
concern,

-=>

Over impact classroom staffing. For Title | schools? Is that something we want to add or we don't just
" =

:54:24.

Are you meaning |ust cIassroom supports yeah okay Yeah.
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00:54:38.000 --> 00:54:40.000
Fool f —— | |

-—=>

Maybe something like um especially at schools.

00:54:48.000 --> 00:54:59.000
E ally o | ide di ice for li

EA- > 0055
Just gluing into the board goals again.

00:55:14.000 --> 00:55:30.000
Okay.

-—=>

Moving on a little blt, Grace, you had noted when we were talking about |mgacts to students that hlgh

student suggorts And then the recommendatlon that theboard develop strategles to retaln and .

00 55:53. 000 --> 00:56:03.000

outcome based crlterla

00:56:03.000 --> 00:56:08.000
| wasn' i re how th were link

-=>

To...

00:56:13.000 --> 00:56:19.000
To kind of the eliminat ; | .

) > 00-ER
| was trying to pull everything together for a document. If that's the right place for those or if we want

We |ust want to use thls as an observation. That that's an impact to students.

00 56 40.000 --> 00:56: 46 000

matenalswas a shift to having ‘
00: 57 09 000 --> 00:57:21.000

comment sessmn And | knowthat she the conS|derat|ons around those Qosmons, esgemally Iooklng a
the

-=>

The usage and the flexibility in terms of scheduling with contracted language access interpreters and
translators.
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And so that was esgeually the con5|derat|on there. So | just, | wanted to state that. Mlchelle or Tammy, |

ere around |mgact to student suggorts.

00:58:12.000 --> OO 58 37.000

line access and thelr staff is more they re_ more Iocked |nto a regular working day And sothe|r ab|I|ty to
respond outside of their regular day hours is very limited.

.EQ. > 0058
And so what what she had shared was that the access provided by like on-demand services were being
used at a much higher rate for less cost.

And so thats what came with her recommendatlon I don t think that was a sgot on summary, so | really

contract Qerson gets Qald
00 59: 40 000 --> 00:59: 53 000

because that is an actual Qerson that they can call any time And |t doesn t cost themanythmg A
00 59 53 000 --> 01 OO 12 000

glannmg Qerlod, Ican Qlug in my code and you know and and have anlntergreted call But if |ts initiated
by either a student or a family member.

-=>

| think the only pathway to the pathway to gain language access is through our language line staff. So it
kind of n't allow for that two-w. mmunication.

-—=>

Of who can start it if we only have if we only have the contracted company that staff has to initiate.
01 '00'35.000 --> 01 '00'54.000

share that that was also broughtug |n this context as um is another central supgort onented toward ‘
providing language access.

.An- > 0101
And is that like centrally or is that like hub clusters or do you know how that's organized?

01:01:04.000 --> 01:01:13.000

-=>

Yeah. so | guess that would just be the question is, do we still have enough access that students and
famili == - ith 4 hool - E | |

-—>>
Initiated.

01:01:30.000 --> 01:01:43.000
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You know, it Iooks when | look onI|ne, thats what | thought the serwce was, was to be able to request

communlty agent and theres a button

01: 01 43. 000 —-> 01 01 52. 000

through these commumty agents ‘

01:01:52.000 --> 01:01:56.000
Does it say how many we have?

.01- > 0102
| think I'd have to look more in the details to get that answer.

01:02:00.000 --> 01:02:04.000
Yeah.

-->

| just received a communication about the interpreters.
01'02'11 .000 --> 01'02'24 000

think there S the overIaQ they're trying to take care of.

01:02:24.000 --> 01:02:32.000
But | said there's bilin | communi n ntr. lan vendors and full-time.

-=>

Staff. | guess they're just trying to make it work better It does seem hard to lose the staff that's actually at
the school.

.09- > 01-
Knows the kids, but

01:02:47.000 --> 01:02:56.000
It | | Itsi i

01:02:56.000 --> 01:03:08.000
When we're through with this. Made it a little more understandable.

01:03:08.000 --> 01:03:14.000
Mignon, | see your hand up.

.na- > 0103
Hi, yes. | just wanted to um contribute to this conversation.

01 03 19.000 --> 01 03 28. 000

| thlnk My best understandlng of this is that It would be encouraged.
01:03: 34 000 -->01:03:45.000

huge. Dhs uses it.

01:03:56.000 --> 01:04:02.000
f th nefits is just that once the famili in h servi




-OA- > 01-04-
Its they kind of get |t on demand. | know sometlmes it's just that Right now, | need to speak to an

degartment, but there's also the youth department.
01 '04'23 000 --> 01 '04'38 000

in to those serwces, wh|ch then in the end would benefit these communlty nong roﬂt services center
anyways,

OE- > 01-
Thanks for that context, Minaya.

01:05:14.000 --> 01:05:18.000
I'm wondering if w n mething here in th ment.

-=>

I've added a little bit here Expressing concern that |f these Qosmons are ellmlnated, they could limit

what I' mhearlng here

01:05:35.000 --> 01:05:40.000
D - he | | | isn't limited

01:05:40.000 --> 01:05:41.000
Is that the goal?

01 05: 41 000 --> 01:06:05.000

and students to |n|t|ate a conversatron ‘

01:06:05.000 --> 01 '06'19 000

many communlty agents we have, but nothave |t be so few that it's really hard to get to get to get to

01: 06 19. 000 > 01: 06 33.000

counselors or whoever they re wantlng totaIk to at thelr child's school

01:06:33.000 --> 01:06:37.000
Okay.

-—>>
Mlgnana S point was or the comment that you made, Mlgnana, | belleve, was around coord|nat|on of

01:07:12.000 --> 01:07:27.000
With community r r makin re th hin r iliz

01:07:27.000 --> 01:07:39.000
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Yeah, thank you. | don't know where we can add this, but one of my major concerns is | think it's under
family engagement.
-

Just being a parent in this district. | would love to have more information about the curriculum and
programming.

.07 > 0108
You know, like more information about avid the effectiveness. the data, is it effective? So then... us

Just by looking at the data. So | would love to have... more engagement.
01 08 16.000 --> 01: 08 21.000

on W|th|n my kid's school | don't know the curnculum | dont know the grogrammlng
01:08:40.000 --> 01:08:54.000

you know you cant relay all that mformatlon |none night.
01 08:54. 000 --> 01: 09 01 000

And things like that so we can make a better determination and you evaluate And make our
recommendations that way. | would love to go that deep.

-=>

Within the engagement instead of You know, sprinting last mlnute reading information and trying to make

1:09:28. -->01:09:37.
So | don't know where that can go. But | think it's something very important that we should look at.

01:09:37.000 --> 01:00: 57 000

1:10:13. -->01:10:23.

Alexander, would you mind jumping in and maybe helping helping out a little bit here. I'm up higher in the
document.

-—>>
Yeah.

01 10: 24 000 -->01:10: 37 000

hats PPS and regutatlon and family engagement And th|nk|ng also about th|nk|ng about this section
iming. tran ren n lic en ment. | wasn' r

1:10:37. -->01:10:40.
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No. Good point.
01:10:40. 000 -->01:10:55.000

when we're taIklng about evaluatlng for effectlveness and Qresentlng that fmancral mformatron an
context.

-=>

So | associated it more here. With transparency But | want to make sure it's housed somewhere that
makes sense for the members.

44 > 0111
| would just say too that there's also. it's part of the bond.

01: ‘I1 16. 000 --> 01 11:32.000

do we get for our

01:11:32.000 --> 01:11:38.000
E - Its i

-—>>
The impact and also like what are we teaching what did we get? What are our kids hearing?

01:11 :44.000 --> 01:12:04.000

Yeah. Wh hool ? Nothing. Wh learn? | don't know. | don't remember.
know, like, | know that there were some um efforts to share wrth Qarents dlrectly like slide decks and

That's what I'm most familiar with. But, you know.

01'12'10 000 --> 01'12'18.000

here s what worked

01:12:18.000 --> 01:12:24.000
You know here' r nershi ween schools.

.10 >
And their communities.

01:12: 25 000 --> 01 12: 36 000

beforehand, before the aggllcatlon actuallywent out

01:12:36.000 --> 01:12: 53 000

know, better recommendatlons of how wecan sgend that money from the state A

01:12:53.000 --> 01:12:59.000

01:12:59.000 --> 01:13:08.000
This better and deeper engagement.

01: 13 08. 000 -—> 01 13 14 000

1:13:14. -->01:13:20.
It says share information transparently on program performance to allow for evaluation.
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01:13: 20 000 ->01:13: 33 000

both sections. So when we retalklng about famllyengagement
01:13:33.000 --> 01 13 53.000

when it says fam|I|es need more than announcements and surveys What I'm hearrng is that there was a
desire for more specific program information to reach folks.

.1q. > 0114
Earlier on so that they can engage and react to more specific or detailed information.

01:14:00.000 --> 01:14:08.000
So I Jering if hould add it al in bot

-—=>

Yes. So | did have a sectlon on data as well. And | thlnk the bullet Because it sounds I|ke we mlght be

back fmdmgs with the community in plain Iang uage S0 stakeholders can see howthelr feedback shaged
decisions.

-—>>
It's not exactly what you're saying, but | feel like we're kind of gettmg a little close to repeating the same

01:14:40.000 --> 01:14:43.000
Which page are you looking at, Desio?

01:14:43.000 --> 01:14:49.000
Yeah. It's 16.

AU >
| like it in both areas.

01:15:16.000 --> 01:15:23.000

Okay.
01:15:23.000 --> 01:15:30.000

How about I'm going to write the bullet that | suggest and then Director Sullivan, let's hear from you.

01 15: 30 000 --> 01:15:39.000

the|r chlldren S classroom

01:15:39. 000 --> 01:15: 57 000

] . J 1dving you
whatever And next week we're gomg to Iook at the soIar system, anything like that or

01:15:57.000 --> 01:15:58.000

Okay.

01:15:58.000 --> 01:16:11.000
| th|nk it varies by teacher You know some some do a monthly newsletter, say this is what we' re working

monthly newsletter from »

01:16:11.000 --> 01:16:17.000

1:16:17. -->01:16:30.
It varies by teacher. | think that the bigger picture question that i'm hearing from Deschel and from
Karanja.
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G > 0116
How are we evaluating what's being done in schools? For the um the outcomes.

01 16:41. 000 —-> 01 16:50. 000

01:16:50.000 --> 01:16:59.000
And this is wt : ing f | L

@ > 0117
Yeah, | don't want to speak for anybody. but that's what | heard.

01:17:00.000 --> 01:17:07.000

in your Chl|d s class

01:17:07.000 --> 01:17:12.000
T And | think... Tl | . .

17 > 0117
As well. So | think the language is there.

01:17:17.000 --> 01:17:18.000
Okay.

a7 > 0117
But | do have a question for you, Director Sullivan. With the integrated grant application.

01:17:25.000 --> 01:17:39.000

grogrammmg W|th|n that grant or did you g uys |ust have the document and you have to vote on it because
you have the vote

17 > 0117
In order to go to the state. But I'm just curious on that engagement with the board of

01:17:47.000 --> 01: 18 02.000

because i | mean |t was a huge budget It's like over budget 30, 32 m|II|on

01:18:02.000 --> 01:18:13.000

01:18:13.000 --> 01:18:19.000

And | vl th Wit I .

1:18:19. -->01:18:32.
And there was a lot with the cte But we saw pretty much what you saw if you read all that.

01 18:32.000 --> 01 18:42.000

haggemng and h0W|t's happening.
01 18 42. 000 -->01:18:50.000

Careful about what we're domg
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01: 18 51.000 --> 01:18: 55 000

No. we didn't know way in advance. No.

01:19:07.000 --> 01 19:17. OOO

So we finished with impact to students I'm going to summarize a little bit here and stop as we need to.

01:19:25.000 --> 01:19:33.000

to close raC|aI disparities and academlc achlevements

01 19:54. 000 --> 01:20: 14 000

tag Qrogram And they're under a correctlve action plan with the Degartment of Educatlon

01:20:14.000 --> 01:20:26.000
he recommendation here is or w nj i ion If refer is if refer

clarification on how the district is going to comply with the tag requirement.

01 20 26.000 --> 01:20:40.000

guest|ons’7

01:20:40.000 --> 01:20:45.000
So thank you for that. So | think that stands.
-—>>

Director Sullivan, do you have a comment on that?

01:20:50.000 --> 01:20:55.000
No, Oh, I'm sorry. | put my hand down,

-=>

There we go.

01:20:56.000 --> 01 21:02.000

So we note that the PPSs that the budget proposes expanding We thought it was about 18, so | just noted
hat number in there.

-->

And the additional supports required for those classes. We're unclear on what the savings would be of
that strategy.

-—>>
We understand the desire to maintain smaller schools, near enrollment thresholds.

01: 21 34 000 --> 01:21:40.000

30



And how that works with demographic trends. We ask the board to consider how this meets long-term
- - sal ing in thi I

01:21:51.000 =-> 01:21:59.000
It's just an ask. We note the rise in teacher overload pay over the course of the past five years.

01 21:59. 000 —> 01:22:14.000

educatlonal aSS|stance

01:22:14.000 --> 01:22:18.000
L think it bl | | think it's actually overload pay.

-—>>
Yeah.

01 22 21.000 --> 01 22:46.000

he Let‘s see, Mlchelle, but in our Monday meetlng Wehad talked about the number of blended
classrooms and we had stated it was 18

-—>>
Yeah.

01:22:47.000 --> 01:22:52.000
But it was that there were 1 nd that we've had blended classroom me of our school si

So I'm just suggesting that we adjust that language to reflect that we've expanded it.
01:22:52.000 --> 01:23:00.000
Thank you. Okay. Expanding by. Thank you.
-—>>
Server.

01:23: 01 000 --> 01:23: 21 000

byone of our board members about the amount of educatlonal aSS|stance that may have been added due
1o overage or two

-—=>

The amount of educational assistance that may have been needed And | believe the response was that
T T I onal - in i

-=>

But | think, Tammy, you may have access to that questions. So | was wondering if you could check that
forus.

01:23:44.000 --> 01:23:52.000
And just to clarify the specific Question.

01 '23'52 000 --> 01:23:59.000

the board.

01:23:59.000 --> 01:24:02.000

-=>

| don't think that you would have either. We have a lot of questions in progress. but | think that that one
was checked.

1:24:03. -->01:24:10.
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So.

01:24:10.000 --> 01:24:25.000

analysis of comparing the cost of overload pay to the cost of having essentlallymore adults in the
classroom, EAs or other classroom support.

-=>

And evaluating the educational effectiveness of blended classrooms and how they impact student
outcomes.

-=>

Particularly for students needing more individualized support.
01 24 39 000 --> 01:24: 55 000

dult sugg ortin classrooms
01: 24 55 000 --> 01:25:04. 000

Which is kind of consistent through here.

01:25:11.000 --> 01:25:26.000
And let' _We'v r mmendation transition he m ments | think Karan j 1k

through this a bit.
01:25:26.000 --> 01:25:40.000

assessment Qrowded by the state anyway.

01: 25 40. 000 --> 01:25: 54 000

may be |n|t|al cost, but |t sounds like that would be somethmg that would haggen anmy

01:25:54.000 --> 01:26:09.000
Does the committee have any thoughts on this?

-—=>

Okay, let's adopt this as a recommendation then. For the board.

01:26: 15 000 > 01 26 21 000

And include your rationale here.

01:26:24.000 --> 01:26:26.000
That's fine. Thank you.

-->

Okay. Operational efficiencies and central services.
01:26:35.000 --> 01:26:45.000

transparent.

01:26: 45 000 --> 01:26: 57 000

able to assess things like contract savings.
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To see?

01:27:16.000 --> 01:27:23.000
Oh.

.57 s
From the audit?

01:27:28.000 --> 01:27:29.000
] H [} . . . . 7

-=>

Yeah. so we haven't seen that yet.
01:27:31.000 --> 01:27:33.000

Okay.
01:27:33.000 --> 01:27:38.000

That's right. | was thinking. | hope it hasn't come out and | haven't.

01:27:38.000 --> 01:27:41.000

01:27:41.000 --> 01:27:53.000
Okay, so then that's not something we'd call for yet. Okay. So our recommendations We're asking for
Jetall | i ‘ | - — limi |

-=>

And | think that's just because that's just because the board book here can't really help us drill down far
enough.

-—=>

I'm not sure if any of that's a privacy issue because of privacy Because this is a proposed budget.

01:28:22.000 --> 01:28:28.000
Yeah. Yeah, if hav Im staff of 10 an 're eliminating thr mm ition |

figure it out Okay.

01:28:28.000 --> 01:28:32.000
Yeal L thind

.59. >
Okay. Maybe it's in retrospective we could ask for that.

01:28:41.000 --> 01:28:52.000
Yeah, that mak nse. Once it' ne. Yeah.

1:28:52. -->01:29:00.
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And then our other recommendation is to disclose the total amount of cuts to central office spending in a
way that clearly separates from school level reductions.

-—=>

Sometimes that's tricky. Oh. | say. I'm sorry, | see Deschel.

01:29:08.000 --> 01:29:28.000

future in a little bit more of along-term way
01:29:51.000 --> 01:29:59.000

-=>

Who's losing their jobs at the school level? Why do we not care about the privacy there, but we care
about the privacy at the central level so much.

-=>

Sorry, | was referring to the to the Teacher level grace but Oh, yeah, but | agree with you there. Yeah, I'm
rry. Mistake on my end.

-=>

Oh. okay. Yeah.

01:30:25.000 --> 01:30:26.000
Yeah.

.20 > 01-30
Yeah, because the vqume two spells out, you know, which positions are what type of job is cut, but then

brain.

01:30:37.000 --> 01:30:40.000
That's a fair point. Of

-=>

Yeah.

01:30:43.000 --> 01:30:49.000

Skay, We'l I ati :

01:30:49.000 --> 01:31:09.000
And we've added in here a cougle Qeogle noted that there s a What is it called a wage Essentlally, there's

salary range that's included as part of

01:31:09.000 --> 01:31:16.000

.a4. > 0131
As part of this particular budget. | leave it to you as to whether you want to include that or not.

01:31:24.000 --> 01:31:25.000
Lincl it here. Hmm.

:31:25. -->01:31:
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| have some information. | have some information on that if you'd like.

01:31:30.0

00 --> 01:31:39.000

NS OU JAeNt AIre

-=>

01:31:56.000 --> 01:32:02.000
ANd 4 T | is 19.119

01:32:02.000 --> 01:32:21.000
Thousand, etc. The savings from the reduction is $1.600.000. So yes. they did get raised two leaders.
hey’ I So I ” ith the | hi is 1.600.000

-—>>

According to the information | have. So although, yes, there was a couple more people added at a higher
salary level.

-=>

The whole team has been consolidated. And | think consolidated in a way that the superintendent thinks
will make it more efficient.

-=>

And work better for. How she thinks she can deal with the whole horrible problem we have this year.

01:32:48.000 --> 01:32:57.000

It was pretty impressive.

01:33:01.000 --> 01:33:04.000
Dir r Sullivan n r h number: in the 82 w

-—=>

Yeah. this year we have 82 leaders that would cost i'll just say the numbers. 2 0 comma 720 comma
630.75.

.29. > 0133
We reduced it to 75 liters. And the adjusted cost is 19 comma one one nine comma.

01:33:27.000 --> 01:33:36.000
356.68. T - f | ion is 1.600.000.000

01:33:36.000 --> 01:33:42.000
774.07.

01:33:42.000 --> 01:33:46.000
So that's I 79 Y | | .

-—>>
Yeah.

01:33:47.000 --> 01:33:51.000
Thank you.

-->01:34:04.
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Somebody around the average of around the average what that actually means like is that salaries?

01:34:04.000 --> 01:34:05.000
Benefit,

.- > 01-34-
Well, yeah, I'm sure it's salaries and all this extra stuff that comes with salaries, which yeah It's kind of
- I ool | hat is |
. > 01-34-
In the same way that like a teacher costs on the levy $135.000, but it's not what they'll see, yeah.

01:34:17.000 --> 01:34:27.000
But they'll never see that money. Yeah. exactly.

-—=>

Well, we can leave it or we can cut it. Open to feedback.

01:34:41.000 --> 01:34:48.000
L think it | n 4 A it

-=>

| think that reflects some of At least. My values, it reflects a lot of the values we heard And have heard
over the years from the years public comment.

1: .09, -->1 24,

033|bl like
01 35 24 000 --> 01: 35 32.000

About caring for caring

01:35:38.000 --> 01:35:48.000
You know servin r schools our schools th hey can.

-—=>

Okay, I'm going to move on for now and anybody wants to weigh into the draft, they can put comments in
there.

-=>

Meg, do you mind if | just make a quick clarifying comment?

01:35:55.000 --> 01:35:58.000
Enroliment and attendance.

01:35:58.000 --> 01:35:59.000
Okay.

01:35:59.000 --> 01:36:24.000

-—>>
And this is looking at all funds as well. So | just, | wanted to clarify that.

01:36:29.000 --> 01:36:39.000
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When we're associating it with central support in this section. It doesn't only refer to central support in that
function.
-

And we had provided tried to provide more of a breakdown by function to assess how central has
I it in the bud I

01:36:51.000 --> 01:36:58.000
I'm going to be honest, this is from Stefan and i don't I'm not sure | fully follow.

01:36:58.000 --> 01:37:00.000
The diff T follow- :

.27 > 0137
I'm... | don't know if we need to follow up. | think it might |ust be helgful to add to acknowledge that it

services that are mcluded in that

01:37:20.000 --> 01:37:21.000
Okay. Would you add a note?
-—>>

| can add that language because | heard you want to move on. Yeah.

01:37:25.000 --> 01:37:39.000
Thank CAll right, | think we've wan f | n enrollment an ndance. I've heard that from

our committee here. We've got a couple pages on this.

01 37 39 000 ->01: 37 48. 000

n, g lease do

01:37:48.000 --> 01 37 58.000

stabilizing enroIImen

01:37:58.000 --> 01:38:10.000
But it's also those wr. roun h ndance. And we n hose refl in

the budget as well.

01 38:10. 000 —> 01:38:23.000

groven |mgact in attendance and engagement, such as somal workers, counselors, and librarians.

01:38:23.000 --> 01:38:28.000
Eor new funds.

01:38:28.000 --> 01:38:36.000
| added the qualifier of new funds in there. If you want to take that out, | can.

01:38:36.000 --> 01:38: 53 000

> -
Revisiting the school calendar Which can help with absenteeism.

01:39:16.000 --> 01:39:28.000
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Launching, | love this one, a short-term attendance matters campaign. That's so great And leveraging
. - I - -

-—=>

Marketing the value of our PPS education. | know the district actually has done some of that.
01:39:34. 000 -->01: 39 46.000

dlstrlct, you know, our communlty input here and | love it.

01:39:46.000 --> 01:39:54.000
Conducti — - ith families. F |

-=>

Expanding on work with ELD. Early learning programs and best efforts to attract families earlier and retain
them.

-->

And continue bU|Id|ng a referral network. In the Iong term, we urge a district to sustain an grow in school

And position schools as hubs of support possibly partnering with other government agencies So bringing
N th] I | i > | -

01:40:33.000 --> 01:40:38.000
Urge the district to review and share a transparent enroliment and pendant strateqgies.

01:40:38.000 --> 01:40:40.000
Supported by data and measurable outcomes.

-=>

Beautiful.

01:40:45.000 --> 01:40:46.000
P . -

01:40:46.000 --> 01:40:53.000
So... I mean, you did a great job of pulling together so many disparate parts and making sense of it.

01 '40'53 000 --> 01:41:01.000

enrollment

01'41'01 000 --> 01:41:17.000

nd then the city andfam|I|es that choose, you know, | have a fam|ly nght now actively choosmg togoto
private school

01:41:17.000 --> 01:41:22.000
And, you know, | don't know what percentage of the problem we're having is that.

01:41:22.000 --> 01:41:27.000
Butl ; | .
>

To try to encourage them to stay in the in the community schools rather than peeling off.

01:41:36.000 --> 01:41:42.000
| th ht m it woul reak th I kind of consideration.

01:41:42.000 --> 01:41:46.000
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Because | don't know the rapper. | mean, maybe the wraparound services would be something they'd look
into.

-—=>

And knowing like what's actually happening there. | imagine there's some data that the district has, like
I famili > > hool I 1 $25.000

-=>

Yeah. we can reformat this. And now that you say it, that actually makes sense. I'm seeing Nyana as well
here.

A5 >
Please jump in.

01 42 13.000 --> 01:42:31. 000

Iooklng into how to retaln attendance it was several tlmes it contlnued to be brought up that wraparound
services, what brings families to the schools.

A5 >01
A lot of appeal. These are |ust some buIIet points that | was able to gather I m okay with it being separate,

-=>

But for the point that you're making. | don't know the percentage or the reason ultimately why. | mean,
when | think about it.

-=>

Why families are maybe no longer engaging in PPS. We talk about the cost of living for sure.

01 42 57 000 --> 01:43: 11 000

ystem when they come to the US. They're not by Iaw, they dont have to put their kIdS in QUb|IC school
until they're six.
-—>>

A lot of them are forced to do so. So | have a lot of different viewpoints on exactly why outside of the main
i r why famili ren't really, wi immigration law. le aren't really wantin n with th

schools and not see their kids again.
01 '43'27 000 --> 01:43:39.000

numbers are decreasmg ongomg from years back to now.

01 43 39 000 --> 01:43: 50 000

toretaln the attendance But I|keI sald Iunderstand A

01:43:50. 000 --> 01:43:55.000

Of the document, but | said, no, I'll just wait until we have the meeting.

01 44 01 000 --> 01 44 11 000

may be multlgle Qroblems for the school dlstnc

01:44:11.000 --> 01:44:19.000
And... th le th r know. | can't affor ke my kids in riv hool.

01:44:19.000 --> 01:44:27.000

39



Nor would | want to try to afford that. So I'm hoping that we can pull the ship up so | wouldn't have to
figure out how to make that happen.

-—=>

But that's a different animal from families that, you know, their child just lost interest in the school So |
don't know what the percentages are.
-—>>

Do we have any information on like which one is which hole is leaking faster?

01:44: 42 000 -—> 01 :45:03. 000

pps choosmg to go to ervate school | think thats theone | think Q 053|ny we could move the needle onin
the next year,

-—=>

But | don't know what percentage that is.
01 :45:04. 000 -->01:45:24.000

graduatlon rate is Qretty g . ‘
01:45:24.000 --> 01:45:25.000

hat support strong attendance, those WraQaround serwces, those things that keegklds in school )

01 :45: 32 000 --> 01 :45:40.000

II go back to the or|g|nal document and some of the th|ngs that you sgecmcally and Deschel have Qut | ‘
there as well.

Perfect.

01 45: 46 000 --> 01 45 52.000

obe somethlng | feel like that could tell us where it would be haggenlng outS|de of the enrollment or
ndan | like th who are in th hen kind of lik ff in point.

Do we know what that might be? And if we don't.

01 46 29.000 --> 01 :46:36.000

01:46:49.000 --> 01:46:56.000

And cr more of Il int list like this. | much text.
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-=>

We have an embarrassment of riches in terms of this report. It's going to be great. Thank you guys so
much,

-=>

Okay, so we'll jump back in and kind of separate this out a little bit and uh kind of finalize that.

01 47 10 000 --> 01 47 18. 000

The engagement summary and engaging our families We need more than announcements and surveys,
i - I

A7 > 0147
Clarifying how input comes in.
01:47: 37 000 -->01:47: 50 000

or Ianguage fam|I|ar|ty

01:47:50.000 --> 01 48 07 000

Ianguage access Qeople, that's f|ve Qeogle

01:48:07.000 --> 01:48:09.000
That's a good point.

-=>

And not a single barbecue.
01 '48'11 .000 --> 01 '48'38 000

the thorough revrew, transgarency clearlycommumcatrng to the Qublrc how the Qr0|ect scoges |f theyr ‘
revised and core instructional resources in terms of maintaining

01:48:38.000 --> 01:48:45.000
Student teacher ratios. Being transparent about the process of revising scopes.

01 :48:45.000 --> 01:48:59.000

forward Iookmg about that. So |f we havesomethlng that' comlng up. Quttlng it i |n the next bond. T

01 :48:59. 000 -->01:49:16.000

We had great ideas here on revenue diversification and innovation, giving the board some some some
f for th ht here.

-->

Noting that we're just, you know, we're really tied to state funding. That's how public schools are here.
01:49:32. 000 --> 01 '49'42 000

Qressures that we have and the forecast

01:49:42.000 --> 01:49:50.000
That we pil me alternative m Is. Potentially looking for lic-priv. nershi

1:49:50. --> 01:49:
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This is probably going to require some investment of the school district to pursue these.
01 :49: 56 000 -->01: 50 07. 000

co- Iocatlon models Wedo have Fabian. That's oneof them. ‘

01 50 07.000 --> 01:50:11.000

So it's tech and university collaborations so we have co-location models.

01 50 16.000 --> 01:50:25.000

kind ofthlngs.
01: 50 25 000 --> 01:50:33.000

B0 > 01:50"
Development agreements were appropriate. So just thinking about all the ways that we could user
propetrties.

-—>>

While still retaining them. We just call out budget line on the civic use and leasing of district assets. We
have thi revenue There' ver imistic line in ther he more than ling of that reven

next year.
01: 51 02 000 --> 01 51 10. 000

classroom unt|I now.

01: 51 10.000 --> 01 51: 15 000

Michelle, sorry.

01 51: 17 000 --> 01:51:26.000

And so with that requires. you know, instead of manually entering in worksheets and tracking facilities that
| invoicing foll bl ;

-=>

For facility use. And so we anticipate that that's going to take a lot of the subjectivity out of the process.

01:51:49.000 --> 01:51:57.000
And should improve revenue. Lj wan ffer that, that that i mething that's alr in pl

-->

Yay. let's send out a great note. | think we've already talked through asset management.

01:52:06.000 --> 01:52:11.000
And kind of | at
-->

And I've modified this since we talked through it the last time is uh on reserves and one-time spending We
have historicall mmi recommen hat the district hold more than th re minimum of fiv

percent That's a little tricky this year since we're already
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01: 52 32.000 --> 01 52:40.000

Or we can just leave them out. But just noting the five percent
01 52; 46 000 --> 01:52:55.000

used reserves for.

01 53:06.000 --> 01:53:19. 000

aIImg out callmg thelrworthlness sgecmcally, but j ust notlng that that's a strategy we want to g et away
from.

-=>

Accordingly, we make the following recommendations. To avoid, and I'm not sure why | have no brain in
here.

01:53:26.000 --> 01:53:37.000
Or bold to avoid the use of one-time reserves or general funds to close a budget shortfall Unless there's
an exit strateqy for that item.

-=>

Or it leads to long-term cost reductions or revenue gains. There's a house bill right now. | think I've
- L this for tf = And so if that! I

-=>

Recommending the district allocate those to either replenish reserves to replenish reserves.

01:53: 57 000 --> 01: 54 04 000

01:54:04.000 --> 01:54:12.000
For, you know, basically future volatility. Those would be our recommendations.

01 54:12. 000 --> 01:54:26.000

he past but If anythmg stands out for you?

01:54:26.000 --> 01:54:39.000
We could take a different track.

-=>

Okay. We end with appreciation and on our addendum, that's where we've put you know talking about our
ks around timing and tran rency an ific thin hat we would lov in terms of th

process.

01:54:52.000 --> 01:54:57.000
Di Sull

01:54:57.000 --> 01:55:04.000
| just like to say how appreciative | am. Of all the hard work you've done.

01:55:04.000 --> 01:55:13.000
You'r h a wonderfully brilliant gr f le with many i And it' n impr:

you.

43



01:55:13.000 --> 01:55:19.000

And thank you.

01:55:22.000 --> 01:55:26.000

So we need to, as a committee, vote to approve these to or to adopt these, to prove these to send to the
board.

-=>

So the first one, let's go back to the levy.

01:55:45.000 --> 01:55:52.000
—S CBOC local o | .
And so if somebody wants to make a motion.

01:56:00.000 --> 01:56:09.000
Toad ; i led I

| move to adopt. As is W|th the room to make room grammatical changes.

01:56:20.000 --> 01 56:24.000

At work. Oh.

01:56:25.000 --> 01:56:30.000
Do we need a second?

1:56: --> 01:56:49.

Thank you I'll just keep them up until Alexandra has enough.
01:56:49.000 --> 01:56:52.000

01:56:54.000 --> 01:56:58.000
Hey. Shell. did you vote to approve?

01:56:58.000 --> 01:57:01.000
Yeah, it just my hand was let down after eight seconds. Yeah.

01:57:01.000 --> 01:57:07.000
Okay.

-=>

Karanja did as well. Sonia, I'm not recording your, I'm not seeing your yes vote.

01:57:22.000 --> 01:57:28.000
ki hat is the majority of our CBRC members in thi

1:57:28. -->01:57:45.
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Okay, we'll take them down. Our second piece here is to adopt with changes to content but not to the
meaning.
-

Our letter to our letter to our budget, our community budget review annual What are we calling this? Our
Lbud ow | he | I at

.E7. > 0158
Move to adopt per those stipulations.

01:58:02.000 --> 01:58:05.000
Second.

01:58:05.000 --> 01:58:21.000
Okay. And we'll do a hands up vote or a voice vote if your hand's not working.

01:58:21.000 --> 01:58:26.000
Soni | ched! . hi "

-—>>
Yes.

01:58:28.000 --> 01:58:35.000
Al right. that i ority of CBRC

1:58: -->01:

Okay, weII, | just want to thank you all. If you have changes and want to jump in Let's try to get this to the
board. If you have any changes before 9 a.m. Tomorrow,

-=>

| will make a last swoop through and get it to Alexandra.

01:58:53.000 --> 01:58:59.000
By 9.30 | | it off | int. Tt

.EQ. --> 0159
That's great. I'm so glad this um This went so well tonight. | just had one One other comment for the
r nd | don't know if w this, Mariah wan knowl his. We h h

recruitment. There was so much outreach that happened when these members came on board to the
CBRC a few years ago.

-=>

And | wanted to acknowledge that you have been with us through |ncred|bly challenqging times for our

cknowledge that.
01 :59:35.000 --> 01:59:53.000

us and | wanted to make a I|ttIe sgacefor Tammy and MlcheIIe as well if you had anythlngto add to that.
But | know th ri | reci r

-->

Wait, are we losing Mariah?
01:59:54. 000 --> 02:00:06. 000

aggrematlon Ive only worked W|th budget comm|ttees, wh|ch are Qartly comgrlsed of the board ‘

02:00:06.000 --> 02:00:24.000
In my experience. An | h n f the CBRC was fairly new to m he di ion

have and the attention that you are paying to the experience of the students of PPS is just incredible and

LV n
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.a0- > 02:00"
Really thankful to get to be a part of this. So thank you so much for your service.

02:00:29.000 --> 02:00:33.000
AN 1] | e

.00- > 02:00"
And props to Alexandra. She is an incredible facilitator. And I'm very thankful to have her on my team.

02:00:44. 000 -—> 02'01 :00.000

|m|Iarbackgrounds W|th exgosure and just the Ievel of attentlon and detail thatyou give to this committee
in your time,

-—=>

I'm just amazed and in awe at that and appreciate it.
02 01:05. 000 -->02:01:18.000

02:01:26.000 --> 02:01:32.000
| will be there. And | invite each of you, if you would like to present a section.

02: 01 32.000 --> 02 01:39. 000

We'll take that out before we put that to the board but or just show up. I'd love to have you speak to what
your heart's really about,
-—>>

It is great to have it. Yeah, I'll be at the profit center in person. Alexandra, if you could give us a time
certain when we get that.

02:01:56.000 --> 02:01:57.000
Just for folks who might be a little time constrained.

02:01: 57 000 --> 02 02 03 000

Yeah, usually they give us a window of, | don't know, 20 minutes or something like that.

02:02:08.000 --> 02:02:14.000
Thank v ne for r hard work on this. Appreci it. And meetin journ

-->

Oh. Grace. I'm sorry.
02:02:15.000 --> 02:02:16.000

Thank you, Mariah.
-—>>
Thank you.

02:02:17.000 --> 02:02:34.000
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| just wanted to thank Mariah for her awesome leadership also and alexandra Thank you for you know
- - - T Lthe Al

A5 > 0200
Appreciate it very much.
02:02:38.000 --> 02:02:39.000
Thanks to all of you. Good night.

.09- > 0202
Thank you, everybody.

|
Submitted by:
Alexandra Martin
Finance Program Manager
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